
PROBLEM STATEMENT
• Urgency to act– Navy is facing a sense of urgency to improve

performance at shipyards (SY), aligned with once in a generation
investment in the 4 Public SYs.

• Ecosystem – There are multiple companies working unique
solutions to identified problems; however, they are not
methodically coordinated.

• Navy needs a digital transformation partner which brings:
Altruistic focus on the Navy’s north star
Fresh perspectives to Navy challenges
Experience in leading complex digital transformation (similar 
challenges, doesn’t have to be the same)
Orchestration and integration. The ability to partner with 
others, methodically coordinate, execute rapidly

TECHNOLOGY SOLUTION

• Describe the capability

BENEFITS

• Insert Graphic Here
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